1






Student’s Full Name
BUS499 Business Administration Capture
Professor’s Name
Date











Business Administration Capture 
[bookmark: _GoBack]Introduction 
Strategic management and strategic competitiveness are some of the significant aspects of an organization that enhances its productivity. Moreover, an organization must analyze its external and internal environment, and formulate strategies to maintain competitive advantage and expand its market. The internal environment involves strengths, weaknesses, opportunities, and threats of the firm. On the other hand, the external environment of a company includes political, economic, social, technical, environmental, and legal factors. Therefore, this paper examines Amazon e-commerce company including its general environment, forces of competition, threats, opportunity, strengths, weaknesses, resources, capabilities, and core competencies.
General Environment 
Some of the main segments in the general environment in Amazon e-commerce company include economic and socio-cultural factors. Even though there are many segments in the general environment for Amazon, economic and socio-cultural factors are the most crucial factors that influence its e-commerce operation. This part of the assignment describes two segments of the general environment.
Economic 
Economic factors impact the operation of Amazon e-commerce company. Furthermore, they influence the e-commerce industry in general leading to shifts in demand and supply of products in the markets. The company grows rapidly in places that have positive economic conditions. One of the economic factors involves an increase in online shopping that improves the market for Amazon and the e-commerce industry in general (Onyusheva & Seenalasataporn, 2018). For instance, during the outbreak of the covid-19 disease, many people around the world prefer purchasing products online to physical stores. As a result, the increase in online shopping has enabled the firm to expand its market across the globe. Improvement in customer disposable income provides a critical opportunity for Amazon e-commerce. A decline in economic activities in nations such as China which is one of the vital markets for Amazon threatens the e-commerce operation of the company. This organization has a significant impact on the economic development of the United States than other companies such as Google, Microsoft, Apple, and Walmart. 
Socio-cultural 
Social factors influence Amazon e-commerce company’s performance both positively and negatively. Moreover, Amazon online shopping promotes laziness among individuals since many people can get products they want at their homes. For this reason, individuals stay indoors for a long resulting in lifestyle diseases including diabetes, hypertension, and obesity. Lack of exercise and inactivity are the main risk factors for these diseases. Besides, the Amazon delivery services provide services such as groceries, food items, and movies that impact the lifestyle of countless children and adults across the globe by increasing laziness among them. However, some of the positive effects include easy access to the internet and mobile devices that enable the purchase of items in Amazon online shopping (Sadq, Sabir & Saeed, 2018). For instance, the use of internet improves the online shopping which helps elderly people acquire their needs with ease at home. The increase in internet users has resulted in significant growth in Amazon company and other e-commerce firms worldwide. Additionally, the advancement in the education system globally increases the need for e-commerce services. The company provides offers to its customers including attractive processes and discounts leading to the alteration of buying habits of the clients. 
Forces of Competition
The strongest forces of competition that Amazon company incorporates in its operation entails competitive rivalry and bargaining power of Amazon’s buyers. Besides, it experiences competition against many firms producing similar products. Thus, this part will discuss the two main forces of competition affecting Amazon e-commerce company.
Competitive Rivalry 
Various firms compete against Amazon resulting in a great impact on the company. Additionally, this force is critical to the company because there is substantial competition intensity in the e-commerce environment. Factors leading to high competition include low switching costs, the aggressiveness of companies, and substitute products (Hitt, Ireland & Hoskisson, 2016). For example, Walmart company competes against Amazon since it deals with physical stores that can substitute Amazon online shopping. For this reason, Amazon has attempted to prioritize competition in its strategic management to ensure that it has a competitive advantage against its competitors. 
Bargaining Power of Amazon’s Buyers 
Bargaining power is one of the aspects that determine the impact of clients on companies and the e-commerce environment. Customers can acquire quality information about products and services that Amazon sells. Consequently, the consumers can easily get substitutes for products (Smith, Rupp & Offodile, 2017). For instance, they can shift to another retailer easily. The company has attempted to address the bargaining power of buyers as a major challenge to its activities. As a result, it has tried to enhance the service quality to keep the clients.
Future Improvement 
The company should formulate various strategies to enhance its ability to curb the forces of competition. First, the firm should focus on the strengths and competitive advantage in the e-commerce environment. For instance, it can improve its brand image that is essential in attracting consumers in the e-commerce industry. Secondly, the company should consider the factors that intensify the bargaining power of buyers by emphasizing quality of service. It should try to minimize substandard goods to enhance the experience of customers.
Great External Threat 
Amazon e-commerce faces different threats in its e-commerce operations. Competition is the greatest threat that the company experiences. Furthermore, the company faces competition against Google, Walmart, eBay, Netflix, and Apple. Competition is more aggressive than other threats such as products and model imitation, and cybercrime because competition influences, information technology services, cloud-based services, e-commerce, and online distribution (Onyusheva & Seenalasataporn, 2018). It should try and continue to enter into new e-commerce markets to ensure that it competes favorably with other companies. The expansion of a firm’s operation can help it survive in the business environment.
Greatest Opportunity 
Amazon has various opportunities to enhance the quality of service and its performance. Consequently, expansion in developing markets is one of the major opportunities that the company has which can increase the number of customers. This opportunity can enable the company to gain larger markets than its competitors. Therefore, this opportunity is greater than opportunities such as new partnerships with other firms (Smith, Rupp & Offodile, 2017). The firm can utilize this chance to enhance its revenues and market across the globe. Amazon should allocate more resources to the expansion in developing markets to take advantage of this opportunity.
Strengths and Weaknesses 
The organization has strengths and weaknesses that affect its performance. The success of the company depends on the effective utilization of strengths. However, weaknesses limit the achievement of a firm’s goals and objectives (Smith, Rupp & Offodile, 2017). The strengths of Amazon e-commerce include strong brand, expanding and moderate business diversification, and technological innovation capability. In comparison, the weaknesses involve limited entry in developing markets and an imitable model.
Strategy or Tactic
Amazon should employ different tactics to exploit the strengths and limit the weaknesses. Besides, the organization should strive to penetrate new developing markets to increase its competitive advantage and have a wide range of customers (Sadq, Sabir & Saeed, 2018). At the same time, it should review its strategies and develop new partnerships with other firms to curb the challenge of imitable models and limit entry into markets.
Resources, Capabilities, and Core Competencies
Resources, capabilities, and core competencies make the company operate smoothly. Consequently, the resources include physical resources such as warehouses which help the company to store products that they sell (Sadq, Sabir & Saeed, 2018). It has human resources that undertake various services involving the distribution of products and services. Moreover, Amazon has capabilities such as developing new technologies and products. These capabilities help it to obtain a competitive advantage against its competitors. Also, the core competencies are high equity in the global market and high market capitalization. High equity enables the company to attract more clients to buy its evolving products. On the other hand, high market capitalization inspires the firm to invest and allocate more financial resources to remain the most valuable company globally.
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